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Sbsagem eat Reec?aasn&&ttoas re Liaison Division, OCE, dated 
8 September 13^9* 


1* A cartful study of the lawaorandum fro® the Assistant Direotor 
for Collection end Dissemination regarding Bsnagensat surrey of Usleon 
Division, dated 5 January 1950* indicates general agreement on all out 
tee major issues* 

a. fh# procedural simplifications of the clerical operations 
in the Office of the Chief (peregraph 2#b#} ear© specif ioally 
recommended to obviate the need for m additional clerk* Until 
such time a* the surrey suggestion e are proved unworkable, I do 
ask feel justified in providing an additional alerloal poeltion* 
(fee lest paragraph p* 7 of neonrandua of Assistant Direotor for 
Collection end Dissemination.) 


h« the Mwacgeraeat Staff purpose in reiterating certain OCD 
policies as survey reeonaaendetione (This point was high-lighted 
by Assistant Director for Collection end Dissemination.) and In 
suggesting the promulgation ef TAB 8 of the survey report (As- 
sistant Director for Collection and Dissemination sees no need 
te issue tide asseraadum* ) was to fwrmalies these points ee OCD 
policies* The survey disclosed noa-oomplianoe, failure te eeoept 
responsibility for desired action, and, in sons oases, ignorance 
that e |oU«r had hoes established* Sound administrative practice 
recognise* the need for written direction. 

8* Comment on Ucisen Division relationships with COAPS (paragraph 
l.a.(3) (2nd b) is omitted on toe assumption that CQ\FS will take appropri- 
etc motion* likewise, comment on requirements is deferred pending receipt 
•f ©CD pepsr on this subject* 

5* The dissents of the Assistant Director for Collection and Diassml- 
natien to dnpr procedure! natters not covered in paragraph 1 above ere not 
significant enough be. warrant discussion at tads time* It has been taw 
taper tse*# of the Sanegcment Staff that often when dissent Is expressed, 
the office eeneemed tail at a later date imnlsawnt some parts of the 
rejected suggestions* It ie hoped that the Assistant Director for Collection 
and Dissemination and the Chief, liaison Division, will in the future reo og- 
sise the merits of some of these suggestions and take appropriate motion* 
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m~*****m , go farther nation &t this tts* esoept thefc tiioee 

■SrVrW'Sil.taBt Mr.«tcr V* B1<w,ln ‘ tl “. 1 ‘ 

tv ferae! ©ontrol If pers&ttod to eteafi will teftet the Intent «f eedemng 
t r>rty Eegnlatione • Mb tv ee title offie# It #obmom(4 Ageney Btgtlttioni 
wtup n {(sal ere the will ©f the Pirecter eat ere tinting • 
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